MEETI NG BOARD OF COUNTY COWM SSI ONERS, WORKSHOP

1. CALL TOORDER: April 24, 2001, at 9:35a.m, inthe Palm
Beach County Governnental Center, West Pal m Beach, Fl ori da.

1. A ROLL CALL
MEMBERS AND OFFI CERS PRESENT:

Chair Warren H. Newel |

Vice-Chair Carol A. Roberts - Absent

Comm ssi oner Burt Aaronson - Arrived | ater
Comm ssi oner Addie L. Geene

Comm ssi oner Mary MCarty - Absent

Comm ssi oner Karen T. Marcus

Comm ssi oner Tony Masilotti

County Adm ni strator Robert Wi snman

Assi stant County Attorney Barbara Altermn
Deputy Clerk Carl Zettel meyer

1. B. | NVOCATI ON - Conm ssioner G eene

1.C PLEDGE OF ALLEG ANCE

2. AGENDA APPROVAL

2. A ADDI TI ONS, DELETI ONS, SUBSTI TUTI ONS - None
2. B. ADOPTI ON

MOTI ON't o adopt t he agenda. Motion by Comm ssi oner Marcus, seconded by
Comm ssi oner Masilotti, and carried 4-0. Conmm ssi oners Aaronson,
McCarty, and Roberts absent.

2.C UNSCHEDULED | TEMS

(CLERK' S NOTE: The foll owi ngitens were di scussed after the 9:30 a. m
wor kshop session.)

2.C 1.

COCORDI NATI ON OF LEQ SLATI VE Bl LLS SENT TO TALLAHASSEE. DI SCUSSED
W TH DI RECTI ON 4- 24- 2001

Comm ssi oner Newel | insistedthat the board be i nforned of all
| egislative bills emanating fromthe county, no matter which
agency initiated them He nentioned the Sheriff's bill on

uni oni zati on of deputies as an exanpl e of abill the board shoul d
have been informed of before it canme up for discussion in
Tal | ahassee. He cal l ed for discussionof thisbill with Sheriff
Edward W Bi el uch at t he next regul ar board neeti ng and suggest ed
that letters be sent tothelegislative delegation andto the
constitutional officers on this subject.

Comm ssi oner Newel | said further that he wanted t he board to go
on record as opposing the billboards bill, especially the
provi sion calling for | ocal governnment to fund bill board renoval .
He directed County Adm ni strator Wei sman to draft lettersto
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Kat hl een Dal ey Mont oya, county | obbyi st, and Todd Bonl arr on,
executive director of thelegislative del egation, callingonthem

to convey the board's opposition to this bill.

No backup provided.

WORKSHOP 2 APRI L 24, 2001



UNSCHEDULED | TEMS - CONTI NUED
2.C 2.

HALF- CENT TAX PROPCSED BY THE CI TY OF WEST PALMBEACH. DI SCUSSED
4-24-2001

Conmmi ssi oner Marcus | abel ed this a newtax, which the Florida
Associ ation of Counti es opposes. Only the largest cityin Palm
Beach, Broward, and M am - Dade counties can benefit fromthe
measur e, whi ch woul d have a negative effect on the counties’

abilitytolevy their own one-cent tax. She suggested aletter

tothel egislative del egati on expressing the board's opposition
to the proposal.

City of West Pal m Beach Comm ssioner Wlliam("Bill") Mss
reported that the tax woul d have alife of only seven to ei ght
years and t hat proceeds woul d not be used to fund constructi on of
a baseball stadium Funds would instead be applied to
i nfrastructure and seawal | repair and, possibly, tothelibrary.

No backup provided.

2.C. 3.
REPORT ON 45TH STREET TRAFFI C. DI SCUSSED W TH DI RECTI ON 4- 24- 2001
Conmi ssi oner G eene requested an update onthetraffic situation
on 45th Street from County Adm ni strator Wi sman at t he next
regul ar board neeti ng.

No backup provided.

2.C 4.

SEPARATE BUDCET LI NE | TEM5 FCR GONSTI TUTI ONAL OFFI CERS. DI SCUSSED
4-24-2001

Comm ssi oner Masilotti brought up theissue of |istingthe budgets
of constitutional officers, the Sheriff inparticular, as separate
lineitenms. Conm ssioner Newell said he wanted to see this issue
brought up at next year's neetingw ththe |l egislative del egation.

No backup provided.

2.C. 5.
TRAFFI C SI GNAL CAMERAS. DI SCUSSED 4-24-2001
Comm ssi oner Aaronson reconmended fol | ow ng f or ner mayor Nancy
G aham s exanpl e and publ i shi ng t he nanes of the regi stered owners
of vehi cl es photographed running red lights. If the measure
failedto pass thelegislature, he said, the publicity woul d have

the sane deterrent effect as the | aw.

No backup provi ded.
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UNSCHEDULED | TEMS - CONTI NUED

2.C. 6.
GOVERNOR' S Bl LL ON GROWIH MANAGEMENT. DI SCUSSED 4-24-2001
Conmmi ssi oner Marcus noted that the governor's bill on growth
managenent included an exenption for the county on school
concurrency that allows the process to continue rather than
requiringthe board, the nmunicipalities, and the School Board to
repeat the entire process fromthe begi nning.
No backup provided.

WORKSHOP SESSI ONS

3. 9:30 A M - ECONOM C DEVELOPMENT PROGRAM I NCENTI VES - See
pages 3-4.

4. 10: 30 A. M - BUSI NESS DEVELCPMENT BQARD UPDATE - See page 4.

5. 2:00 P.M - ARCH TECTURAL REVI EW GUI DELI NES - See page

6. REGULAR AGENDA

6. A. CLERK

6. A 1.

WARRANT LI ST DATED APRIL 20, 2001. APPROVED 4-24-2001

COMPUTER CHECKS $10, 672, 794. 91
W RE TRANSFERS 39,713, 119.70
MANUAL CHECKS 25,922.75
EDI TRANSFERS 315, 438. 62

$50, 727, 275. 98

MOTI ONt o approve the warrant |list. Mtion by Conm ssioner Marcus,
seconded by Comm ssioner Masilotti, and carried 4-0.
Conmi ssi oners Aaronson, MCarty, and Roberts absent.

6. A 2.

CONTRACTS ON THE CONTRACT LI ST EXECUTED BY THE PURCHASI NG
DI RECTOR:

a.

TERM CONTRACT W TH JOHN BROWN & SONS, | NC., FOR $150, 000 FOR
VECGETATI ON REMOVAL EQUI PMENT FROMAPRI L 24, 2001, THROUGH AUGUST
23, 2002, PER BID 01-082/MM  APPROVED 4-24-2001

MOTI ON t o approve the contract. Modtion by Conmm ssioner Marcus,
seconded by Conmmi ssi oner Masilotti. Comm ssioners Aaronson,
McCarty, and Roberts absent.

(CLERK' S NOTE: Conm ssioner Aaronson joined the neeting.)

9:30 AM WORKSHOP SESSI ON

WORKSHOP 4 APRI L 24, 2001



3. ECONOM C DEVELCPMENT PROGRAM I NCENTI VES. DI SQUSSED W TH DI RECTI ON
4-24-2001

Deputy County Adm ni strator Verdeni a C. Baker requested board
direction on two aspects of econom c devel opnent:

3. - 9:30 AM WORKSHOP SESSI ON - CONTI NUED

. Perm ssion to change the job-creationratio fromone job per
$10, 000 al l ocation to one per $15,000, which was granted

. Perm ssionto establishcriteriafor Community Devel opnent
Bl ock Grant applicants that woul d enabl e staff toelimnate
t hose who do not qualify onthe first round, which was al so
gr ant ed

Comm ssi oner Marcus suggest ed usi ng grant funds for the paynent
of inpact fees as an incentive to newy created businesses.
Conmi ssi oner Newel | directed staff to explorethis possibility.
Comm ssi oner Masilotti saidthat a greater enphasis shoul d be
pl aced on i nfrastructure devel opnent as an i ncenti ve for busi ness
devel opnent. Conm ssi oner Marcus noted that such a f ocus woul d
be consistent with the goal s expressed at the | ast vi sioning
nmeeting. Director of Housi ng and Communi ty Devel opnent Remar M
Harvi n sai d a second fundi ng source woul d have to be created in
order tomake it possibletoleverage fundi ng of i nfrastructure
devel opnment .

10: 30 A M WORKSHOP SESSI ON

4. BUSI NESS DEVELOPMENT BOARD UPDATE. DI SCUSSED 4-24-2001

President Larry Pel ton of the Busi ness Devel opnent Board (BDB) of
Pal mBeach County sai d new benchmar ks wer e needed, ot her than the
si npl e nunber of newjobs created, to neasure the success of the
BDB. Conmm ssi oner Newel | suggested using the success of the
school concurrency issue as a marketing tool for business
devel oprent i n t he county, whil e Conm ssi oner Aaronson added t hat
consi deri ng t he nunber of busi nesses persuadedtorenaininthe
county was a neani ngful neasure of BDB success.

Comm ssi oner Marcus recomended i ncorporating the county's
devel opnment needs into the efforts of the BDBin pl anni ng prograns
for attracti ng busi ness and i ndustry. Comm ssioner Masilotti
suggest ed a great er enphasi s on trades educati on t han on hi gh-tech
jobs, adding that planningjobsinterns of mnimzingtravel tine
and wor ker expense woul d al so be beneficial.

Conmi ssi oner Aaronson encour aged t he BDB t o devel op a programin
hot el managenent education i n cooperation w th the School Board.
Comm ssi oner Marcus nentioned t he magnet programat Pal mBeach
Gar dens Hi gh School as a |l ogi cal place to begin such aneffort.
Comm ssi oner Newel| added Fl orida I nternational University,
Fl orida Atl antic University, and Pal mBeach Conmunity Col | ege as
institutions to contact as well.

RECESS

At 12:05 p.m, the chair declared a recess.
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RECONVENE

At 2:15 p.m, the board reconvened wi th Comm ssi oners Aaronson, G eene,
Marcus, Masilotti, and Newell present.
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2:00 P.M WORKSHOP SESSI ON

5. ARCHI TECTURAL REVI EWGUI DELI NES. DI SCUSSED W TH DI RECTI ON 4- 24-
2001

Zoning Director WIliamW Whiteford sunmarized t he work of the
Citizen's Task Force (CTF) i n devel opi ng architectural review
gui del i nes, whose chi ef purpose was to establish threshol ds beyond
whi ch a project or building woul d be subj ect to architectural

revi ew.

PUBLI C COMVENT:

A nunber of speakers commented on t he gui delines, expressing
support, opposition, or am xture of both. Those in favor of the
gui del i nes i ncl uded Susan Dani el s; Joanne Davi s, representing 1000
Friends of Florida; Lewis J. Doctor, president of the Coalition
of Boynton West Associ ati ons (COBWRA); and architect Ri chard
Gonzal ez.

Opposi ng t he gui del i nes wer e Sean Canp, representing Gl d Coast
Bui | ders Associ ation; Kimd as-Castro, representing Wal - Mart
Stores, Inc.; Jennifer English, representing Real tors Associ ation
of t he Pal mBeaches; Gty of G eenacres Mayor Sanuel J. Ferreri;
Dal e Hedri ck; Gary Hennings; and Mark Wil lianms, representing
Fl ori da Engi neering Society.

Cormmi ssi oner Newel | pol | ed t he board and det er m ned t hat consensus
was t o support the nore stringent requirenents proposed by staff
rat her than those proposed by the CTF.

Comm ssi oner Newel | al so asked whet her any sort of fast-track
processi ng woul d be possi bl e under t he gui delines that coul d act
as an incentive to architects and builders to conformto the
standards. M. Witeford offered the practice of usi ng naster
el evations as one such fast-track item

I n response t o Comm ssi oner Marcus's question on revi sed st andards
for | andscapi ng, M. Whiteford saidrevisions of the |landscapi ng
codes wer e bei ng done t hr ough t he Managed Growt h Ti er System He
al so said staff coul d accel erate work on t he | andscapi ng aspects
of the issue.

Comm ssi oner Newel |l directed Pl anning, Zoning and Buil ding
Executive Director Domnic Sins to exam ne the county's contract
wi th the consul tant to determ ne howrevi ewof the |l andscapi ng
section coul d be gi ven a hi gher priority, addi ng that he want ed
the sign code to be included in this change.

M. Witeford sumrari zed hi s under st andi ng of board consensus as
granting perm ssionto advertiseinMy wthfirst readi ng of the
revi sed ordi nance in June 2001.

7. ADJ OQURNMENT

The chair declared the nmeeting adjourned at 3:45 p.m

ATTESTED: APPROVED:

WORKSHOP 7 APRI L 24, 2001



Clerk Chair

WORKSHOP 8 APRI L 24, 2001



