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The BCC workshop, in 
November 2018, allowed 
County Administrator, 
Verdenia Baker, and the Board 
of County Commissioners to 
redefine the County’s Vision 
and Mission to better-align 
with PBC’s current trajectory.  

Six Strategic Priorities were 
also identified and serve as 
the basis for all County 
Departments to follow in their 
own strategic plans.

Cross-Departmental Teams 
were created to address these 
strategic priorities.
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Moving from 
Outstanding to a 

Culture of Excellence!



Six Teams,
One Mission
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Once the Cross-Departmental 
Teams (CDT’s) were created, 
each CDT created a Mission, 
Goals, Strategies and ways to 
break down silos within the 
County.

As collaborative opportunities 
appeared, departments worked 
together to leverage resources 
and expertise, allowing for more 
efficient processes and a cost-
savings to the County.

Each year, the CDT’s present an 
update to the BCC on the goals 
they have achieved and new 
prospects they plan to partake 
in that align with their particular 
Strategic Priority.

Cross-Departmental Teams


