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CRIMINAL JUSTICE COMMISSION MEETING 
Robert Weisman Governmental Center 
McEaddy Conference Room - 12th Floor  

301 N. Olive Avenue, West Palm Beach, FL 

Monday, April 25, 2022 – 8:00am 
 

FINAL AGENDA 
 

I. Welcome and Opening Comments – Dr. Rachel Docekal, Vice-Chair 
II. Roll Call 

III. Recognition of Guests 
IV. Approval and/or Additions to the Agenda  

V. Approval and/or Corrections to the Summary Minutes of March 28, 2022 Annual 
Planning Meeting 

VI. Old Business  

A. Discuss Nine (9) Community Action items 

Community Action Requests CJC Admin Recommends 

1. RAWL – iCard distribution and evaluate its impact. CJC Admin oversee coordinating a pilot and 
evaluation project. 

2. WPB/RB - Distribute Returning Citizens Resource Video. Refer to Public Safety Department/ Reentry 
Taskforce. 

3. Lake Worth – Explore & Implement Mental Health Pilot 
Program. 

PBSO work with the LEPC’s School & 
Community Safety subcommittee to explore 
this concept. 

4. Northern PB – Get re-entry information to individuals 
upon intake. 

Refer to Public Safety Department/ Reentry 
Taskforce. 

5. Boynton Beach – Identify programs to improve 
Community Relations. 

CJC Admin work with Boynton Beach to clarify 
their request. 

6. Delray Beach – Encourage decision makers to attend 
Racial Equity Institute. 

CJC Admin recommends support of this 
request; however, consideration of HB7 is 
needed. 

7. West Boynton, Delray, Boca – Use youth/officer videos 
to create social media campaign. 

CJC Admin work with Public Affairs in support 
of this request. 

8. Glades – Seed a re-entry program within the Glades 
community. 

Refer to Public Safety Department/ Reentry 
Taskforce. 

9. County Schools – Develop a unified restorative justice 
program for PBC. 

Refer to PBC School Board and recommends 
developing a unified restorative justice 
program that is delivered consistently 
throughout the district. 
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VII. New Business  
A. Review CJC Member specific priority requests 

 

CJC Request CJC Admin Recommends 

1. Create a clearinghouse of resources. Refer to Community Engagement Taskforce 
to develop. 

2. 
Analysis of population being served to determine why 
most of the Public Defender’s clients are not eligible for 
services.  Identify and address any deficiency.   

Refer to SJC Core Team. 

3. 
Racial Equity and demographics focus throughout all the 
CJC’s work to ensure the community voice is heard and 
considered. 

CJC Admin is embarking on this initiative. 

4. 
Returning Citizen and/or a HealthCare District member 
should be added to the CJC Board, by revision of CJC 
Ordinance and Bylaws. 

CJC approval to make request to BOCC and 
amend bylaws accordingly. 

5. Social workers and mental health workers assigned to 
assist municipal law enforcement on homelessness calls. 

Refer to LEPC’s School & Community Safety 
subcommittee  

6. 

More connection and collaboration with the Reentry Task 
Force. Need for more workforce training during 
incarceration and access to more training and career 
paths upon reentry.  

Refer to Public Safety Department/ Reentry 
Taskforce. 

7. Make recommendations to the BOCC to establish a Youth 
Reentry program, with support from community and DJJ. 

Refer to Public Safety Department/ Reentry 
Taskforce. 

8. 
iCard Program to help reduce recidivism.  CJC can do a 
cost analysis for law enforcement dissemination and the 
commitment to use the program.   

CJC Admin implement and evaluate this 
initiative. 

9. 

More progress on Racial Equity is needed with full 
commitment from system players.  All CJC Members and 
committee members take the REI training to help all fully 
understand implied and implicit bias and its impact on 
criminal justice and society in general.   

CJC Admin supports; however more discussion 
is needed pertaining to HB 7. 

10. 

Reentry procedures are needed, including peer support, 
job training, goals and objectives to set up for success, a 
“See It- Be It” model, to start during incarceration and 
continue into the reentry process. 

Refer to Public Safety Department/ Reentry 
Taskforce. 

VIII. Taskforce Reports 
A. Corrections Taskforce – Doug Duncan, Chair 
B. Court Systems Taskforce – Judge April Bristow, Chair 
C. Law Enforcement Planning Council – Chief Javaro Sims, Chair  
D. Community Engagement Taskforce – Barbara Cheives, Co-Chair 
E. Race and Equity Taskforce – Kevin L. Jones, Co-Chair 
F. SJC Core Team – Carey Haughwout, Chair 

 

IX. Member Comments 
 

X. Adjournment Next Meeting is Monday, May 23, 2022 at 8am 


